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It is with a grateful heart that I share with you this report about the work of the What If? Foundation in 2009. This was 
another year of “great sharing” that taught us the importance of steadfastness in a time marked by challenges and sadness.    

On May 27, 2009, Fr. Gerard Jean Juste, the beloved and charismatic leader of St. Clare’s, passed away. It was his vision 
for feeding and educating the hungry children in and around his parish that sparked the birth of the What If? Foundation.
Fr. Gerry’s courage, faith, and commitment to justice for the poor inspired so many in Haiti and around the world, and 
his death was met with deep sorrow by members of the St. Clare’s community; but it also cemented their commitment to 
continuing his legacy.  Years before his death, Fr. Gerry passed on the day-to-day operations of the food and education 
programs we support to dedicated community leaders, who run them beautifully.  In the pages that follow you will see 
how your generous financial support gave our Haitian partners the resources to feed thousands of children in 2009, and to 
enroll hundreds in schools, the new after-school program, and summer camp.  Your compassion and commitment, even in 
a year that was economically challenging for so many in the U.S. and elsewhere, kept these essential food and education 
programs operating, without any cutbacks.    

As 2009 came to a close and just as we were beginning to plan the tenth anniversary celebration of the food program and 
our partnership with the St. Clare’s community, the catastrophic earthquake struck Port-au-Prince on January 12th, 2010,                   
          and the real strength of our partnership was revealed.  With your steadfast support, and the 
                                              dedication of our Haitian partners, we were able to respond to the crisis quickly and 
          effectively. We continue to use your donations to offer desperately needed food and water,   
          and hope, to thousands of impoverished and now homeless Haitians.   
 
                                               As always, we remain  deeply grateful to you for your continued support of our efforts.  
                                               Your help is needed now more than ever.
                                                                                                                                      Sincerely,  Margaret Trost 
     

The What If? Foundation is 
committed to keeping administrative 
expenses low.  We are proud to report 

that in 2009, 90% of donor 
contributions went directly to 

programs in Haiti.

In 2009, the What If? Foundation made a change in accounting methods that categorized funds sent to Haiti, but still unspent, as assets.  
That change resulted in our fund balance being higher in comparison to previous years, when those transfers were listed as expenses.
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Program Highlights
Food Program

Education Scholarships

Summer Camp

After-School Program

Thirty dedicated members of the St. Clare’s community food program 
team prepared and served up to 1,500 hot, nutritious meals every 
weekday in 2009. Food for the program was purchased at the local 
farmers’ market, helping to support the local economy. The food 
program, the centerpiece of our efforts in Haiti, continues to provide a 
safe oasis for many hungry children in the Tiplas Kazo neighborhood 
and others who walk miles to attend, providing them with what is often 
their only meal of the day.    

Despite tuition increases in Haiti, the What If? Foundation 
was able to provide 200 school scholarships to children in 
the St. Clare’s neighborhood in the fall of 2009 -- 176 to
elementary and high school students, and 24 to students at 
technical colleges and universities. Scholarships cover the 
costs of tuition, books, uniforms, transportation, and 
miscellaneous school fees. We are proud to report that more 
than 90% of the students we sponsored in 2008 advanced to 
the next grade level, and that three of our technical college 
students graduated in December 2009. As the quotes on the 
back illustrate, the students continually express how profoundly grateful they are for these 
scholarships, which have dramatically changed their lives.

In 2009, 500 children participated in the 7th annual St. Clare’s Summer Camp. For 7 weeks 
children aged 4-16 reveled in the chance to learn about music, sewing, cooking, watercolor 
painting, computers, English, knitting, embroidery, jewelry making, and photography. Jean 
Marie Noel and his staff found incredibly creative ways to stretch the camp’s small budget so  
      that as many children as possible could enjoy the experience. In  
      a letter to us he wrote: “I would like to thank you and everyone  
      who donated to help us have our summer camp in 2009! All the  
      children had such a joyous summer and a warm meal to eat each  
      day.” Jean Marie has repeatedly told us how critical the summer  
      camp is for the children, offering them an experience of fun,  
      hope and community while teaching them skills that will one  
      day help them to earn a living.

Inspired by the success of the annual Summer Camp, the St. 
Clare’s community launched an after-school program in 
September 2009. It offered 110 youth the chance to learn 
income-producing skills in a setting designed to develop 
self-confidence and nurture self-sufficiency. Classes focused on 
computer skills, sewing, cooking, music, tutoring, test 
preparation, and gardening skills, the latter being practiced in a 
new community garden. The program staff started with a tiny 
budget, relying largely on equipment and materials purchased 
for the summer camp, but they have high hopes of expanding 
the program over time.  




