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Our mission is to feed and educate impoverished children in Haiti,
providing hope and opportunity for a brighter future.



2008 Program Highlights

Food Program
Mmmmmmnw&mﬁrmmhmmmmuunm The
number of children coming to eat every Monday - Friday increased from an average of 1,000/day to 1,500/day after
hurricanes devastated Haitl. (As many as 300 adults also received a meal daily after the children ate if there was food

; left over.) To accommaodate the 50% Increase in food program participants, new tables and
benches were built and the eating area was expanded. Thirty devoted members of the St.
Clare’s community prepared and served the life-saving, nutritions meals day after day.
Food was purchased at the Port-au-Prince farmers' market, helping support the local
economy. The cost of the food program increased significantly in 2008, This was due to the
rise in food prices and the increased number of children served. But thanks to an increase in
donations and our cash reserve from previous years, we were able (o meel this expense.

Photo: Food Program Coordinator Cloraine Dorissant orversees the planting of a tree on the food program grounds,

Education Program

The What If? Foundation provided scholarships for 185 elementary and high school students
and 15 technical school/college students in the fall of 2008 (an increase of 57 scholarships, or
63%, over 2007). Education is deeply valued by these children and thelr parents, There is very
little free education in Haiti, so without the scholarship we provide to cover tuition, books, and
& uniform, they would be unable to attend school. The students we sponsor are devoted to their
studies. After completing the 2007-08 school year, over 90% advanced to the next grade level.
They all have goals to use their edocation (o make a difference in their couniry.

Photo: Education Program Coordinator Jean Claudel Merigmas tracks student information in his room ar St. Clare's.

Summer C

The 6th annual St. Clare’s Summer Camp was the highlight of the summer for its 450
participants. Arts & crafis, cooking, sewing, computer, and English classes were offered to
children ages 4 - 16, who also recelved a dally lunch from the food program. Fifty teachers
and volunteers gave instruction and support for the seven-week program. The camp provides
the opportunity lor friendship, personal growth, and the development of important,

_ S potentially income-producing skills and confidence. In a neighborhood without organized
== R i sports or other child enrichment activities, this summer program is cherished.

Photo: Summer Camp Coordinator Jean Marie Noel displays crafts made af the camp.




What If? Foundation
2008 Statement of Financial Activities

Individual Grants for

2008 Total Donations Specific Purposes
Income Received $465.550 $295.260 $170,300
2008 Expenses:
Food Program 320,300 253,670 66,630
Education Program 59,385 400,635 18,750
Summer Camp 9,500 1,500 8.000
Total Program Expense $389,185 $295.805 $93,380
Administration Expense 38.954 18.954 20,000
Total Expenses $428.139 $314.759 $113.380
Income Less Expenses $37.411 $(19.499) $56.920
Net Assets, Beginning of Year $136,339 $100.159 $36.180
Change from this Year's Activities 37411 (19.499) 56,920
Net Assets, End of Year $173,750 $80.,660 $93,100%

*$93,100 of our end of vear Net Assets came from grants. $33,100 of this total is designated for
food and education program expenses in 2009. In addition, this total includes a on-time grant
of $60,000 for the food program to be used as needed. We are grateful to have this “reserve” for
emergencies.

The What If? Foundation is commited to keeping our overhead-costs low and
we are proud to report that in 2008, 92% of donations went
directly to programs in Haiti.
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In-kind services and office space were not inlcuded in the figures above.




In Their Own Words...

(translated from French and Creole) “Since December 2008, after the death of my mother, my mid-day
shelter has been the safe haven of the 5t. Clare's food program. When I come home
Jrom school, | find nothing. My father does not have the means to meet my needs. My
life has been better since coming to the food program at St. Clare'’s.”

-Roseline Romulus

“Withowut the scholarship of the What If? Foundation, [ would be unable
to go to school, Before this scholarship, I went more than two years
B without going to school. This scholarship gives me the opportunity to
make my dreams concrete.” -Abraham Lovely

“I appreciate having the opportunity to go to school, because in this life to succeed, it is
necessary to get an educarion. [ would like to be somebody who does greai things. Also,

my favarite part of the St. Clare's Summer Camp is the paper flower arranging. Having
learned it in camp, I have helped many people to make decorations.” -Darline Massillon

“I do not know what I would do withowt the 8t. Clare’s food program. My mother cannot
wark and my father has a poor income. They encourage me to go to the food program and it
makes everything better, My favorite part of the food program is the manner in which
distribution takes place. We all eat with ease.” -Pierre Louis Alphaid

“Thank you for your support. It gives me courage to pursue my goal

of becoming a doctor. I really do not know how to thank you for all the

things that you have done for me. I did not expect all these things in my life. I still do not know

how to thank God. I always tell God to take all my life as thanks. I am now a Med 2 student. |

not only enjoy the classes, I love them. I feel very at ease in studying medicine. | can't imagine

loving something more. | am happy to be a person that will serve my country in the future.
That is all my dream.” -Nathalie Jeonnat (written by her in English)
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