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Our mission is to feed and educate impoverished children in Port-au-Prince, Haiti,
providing hope and opportunity for a brighter future.



A Message from the Founder

 2011 Total  Donations 

Total Income Received $473,112 $381,336 $91,776 

2011 Expenses:

Food Program  314,480  244,480  70,000 

Scholarship Program  105,420  68,814  36,606 

After-School Program  4,800  1,550  3,250 

Summer Camp  13,250  6,250  7,000 

Total Primary Program Expense  437,950  321,094  116,856 

Building Project*  41,267  12,858  28,409 

Total Program Expense $479,217 $333,952 $145,265 

Fundraising  35,603  35,603  - 

Administration  52,551  31,851  20,700 

Total Expenses $567,371 $401,406 $165,965 

Income Less Expenses  (94,259)  (20,070)  (74,189)

Net Assets, Beginning of 2011  537,784  446,533  91,251 

Change from this Year's Activities  (94,259)  (20,070)  (74,189)

Total Net Assets, End of 2011 $443,525 $426,463 $17,062 

* Assets set aside for building in 2010  225,000  198,591  26,409 

Building Project Income in 2011  2,000  -  2,000 

Building Project Expenses in 2011  41,267  12,858  28,409 

Total Remaining Assets, End of 2011 $257,792 $240,730 $17,062

                                                 Donations & Grants for    .                  

                       Specific Purposes

2011 Expenditures:

Programs in Haiti
        (85%)

Administration
       (9%)

Donor 
  Relations
     (6%)

What If? Foundation
2011 Statement of Financial Activities

     As I look back on 2011, and everything the What If? Foundation has been able to accomplish, I am, once again, 
filled with gratitude.    

     ...Gratitude for your generosity and compassion, which allowed us to fund all the meals, school scholarships and 
other educational opportunities you’ll read about in this report.   

     ...Gratitude for our Haitian partners, who continue to run the programs so effectively and with great heart, even with 
immense post-earthquake challenges. Their determination and creativity allowed for the seamless transition of the food
program from the St. Clare’s rectory building to a temporary location near the ½ acre of land we purchased in 2010.   

     ...Gratitude for the architects and engineers affiliated with Builders Without Borders who are helping us take steps 
toward our vision to build a neighborhood school and kitchen/cafeteria on the new land so that the food and education 
programs can have a safe, permanent home. (Our goal is to raise enough funds to begin construction in 2012.)

     ...Gratitude for the opportunity to entrust the day-to-day operations of running the What If? Foundation to the 
Foundation’s incredibly talented new Executive Director, Caitlin Szymanski.  This transition has allowed me to focus 
on my passion – sharing the story of “What If” through speaking and writing.   

     ...And, finally, gratitude for the opportunity the What If? Foundation offers us all to 
make a difference in the lives of some of the world’s most impoverished children. As 
Lavarice Gaudin, Program Director in Haiti, says so beautifully, “The best thing we can do 
for this world is care for each other.” I truly believe this!

                With love and hope,  Margaret Trost



Program Highlights in 2011
Food Program 
In its 12th year, this weekday meal program continued to nourish and sustain 
thousands of children. Amidst the economic, political, and environmental 
challenges of post earthquake life in Port-au-Prince, our partners prepared and 
served more than 470,000 plates of hot, nutritious food in 2011. In September, the 
program had to move out of the St. Clare’s rectory building, which had been its site 

for over 11 years. Within days, the cooking team set up 
a temporary kitchen near the land we purchased after the 
earthquake and created a system for serving meals that 
will allow the meals to keep flowing until a new kitchen 
and cafeteria are built.  

Educational Scholarships 
Our Haitian partners are proud to report that more than 95% of the students who received school scholarships from 
the What If? Foundation in the past 2 years graduated or advanced to the next grade level, a pass rate far higher than 
the national average in Haiti. Members of the education team in Haiti believe this high pass rate is a direct result of 
the holistic system through which they track and support scholarship recipients during the school year. This 

includes encouraging parental involvement and providing one-on-one mentoring and 
after-school instruction where necessary. Despite ongoing tuition increases in schools 
across Haiti, What If was able to fund 202 school scholarships for the 2011-12 academic 
year. These scholarships allowed 189 elementary and high school students, 12 technical 
college students, and one medical school student to receive an education. 

“I live in a tent camp. My father does not work and I do not go to school. The food 
program is everything to me. I like talking to the adults there, and being around all the 
children. It’s the only thing that keeps me and the others in the tent camp going. I don’t 
know what we would do without it.”  - Lanol, age 12

“I am in 5th grade. Right now it’s hard to study because I live in a tent with my 
godmother, godfather, 4 brothers, 2 cousins, one aunt and one uncle. But I love to go to 
school and learn. When I am older I will be a senator, member of Parliament, or 
President of Haiti.”  - Merline, age 11

“I like after-school and summer camp because of the community spirit and because they give 
me a good chance to learn, so I can have a better life. I was in the computer class at summer 
camp, and learned a lot about technology and working in an office. Now I’m learning more 
about computers in after-school. I want to be a computer scientist.”  - Pierre, age 14

After-School Program 
In 2011, over 240 young people participated in this unique and highly valuable program, 
which offered them the opportunity to develop new skills and deepen their academic 
learning throughout the school year. Sixty children between the ages of 8 and 14 were 
enrolled in the popular Life Skills Program, led by teachers trained in the education 
and development of school-age children. Those children took classes in English, 
computers, sewing, cooking and music. More than 180 secondary school students 

participated in the Exam Preparation Program, which offered 
computer classes and tutoring in mathematics, physics, biology and 
chemistry, to help the students prepare for national high school 
exams. These types of supplemental education programs, designed 
to enrich young people’s lives and learning, are rare in Haiti.
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About the What If? Foundation
Since 2000, the What If? Foundation has partnered with members of the 

Ti Plas Kazo community in Port-au-Prince, Haiti, to provide food and 
educational opportunities to underserved children.  

By pairing the commitment and expertise of our Haitian partners with 
financial resources provided by our donors, we are working together to 
make a difference in the lives of some of the world’s most impoverished 

children, providing hope and opportunity for a brighter future. 
For that, we are profoundly grateful.

The What If? Foundation is a 501(c)(3) charitable organization established for 
the benefit of children in Haiti. All donations are 100% tax deductible.

“We’re small and can’t help everyone.  
But whatever we do, we do with dignity and love.”  
 - Lavarice Gaudin, Program Director in Haiti

Our Building Project: a new school and kitchen/cafeteria
Because of the need to relocate the food and education programs after the January 2010 earthquake, the What If? 
Foundation purchased a ½ acre of land in the Ti Plas Kazo neighborhood of Port-au-Prince, not far from the St. 
Clare’s rectory. We are excited to have found building partners, affiliated with Builders Without Borders, with 
whom we are now working to build a kitchen/cafeteria and neighborhood school.  
These buildings will provide a permanent and safe home for the current programs 
and will help us realize a vision we’ve long shared with our partners of creating 
a quality school for the poor. In 2011, funds were used to undertake preliminary 
site work and to initiate the design process for this project. 

Summer Camp 
More than 550 children attended the community’s 9th annual summer day camp in 
July and August 2011. This much-loved program offers children a unique 
opportunity to play, to create, and to explore and celebrate being children, while 
learning income-producing skills. Classes offered in 2011 included music, dance, 
cooking, calligraphy, sewing, knitting, embroidery, and other arts and crafts. Our 
Haitian partners tell us that some of the campers are already translating skills 
learned in sewing and other summer camp classes into extra income to support their 
education. Children who attended the camp also received healthy lunches from the 
food program each day, and had plenty of time to exercise and play games.

“Summer camp is very good. I get to learn, to play, to sing, and to eat a very big 
lunch. I learned how to sew, and now I can make bags. When I’m older I’ll go to 
the market and sell them to people to make money.”  - Carlette, age 10


