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FOOD EDUCATION

What If? Foundation

Our mission is to feed and educate impoverished children in Port-au-Prince, Haiti,
providing hope and opportunity for a brighter future.



A Message from the Founder and Executive Director

Dear Friends,

“Lespwa fe viv” is one of our favorite Haitian proverbs. It means “hope makes
life”. Our Haitian partners, Na Rive, taught us these words because their truth
can be seen and felt so powerfully in the programs you will read about in this
report.

For 14 years, the What If? Foundation’s support of community-based food and
education programs in the Ti Plas Kazo neighborhood of Port-au-Prince has
helped nourish the body, mind, and spirit of thousands of children. Our
partners describe these programs as essential “anchors of the community”
because they have provided steadfast support through years of relentless
economic, political, and environmental challenges. The year 2013 was no
exception as the ravaging effects of the 2010 earthquake were still felt every day,
especially by those who continue to live in tents.

We are so thankful for our partnership with Na Rive, which allows us to respond
directly and effectively to the needs of so many. And we are deeply grateful for
the What If? Foundation donors who provide the resources that make this work
possible. Together, we are living out the truth of another Haitian proverb: “Men
anpil chay pa lou” -- many hands make the load lighter.

With love and hope,

Margaret Trost 
Founder, What If? Foundation

Suzanne Alberga
Executive Director, What If? Foundation

2013 Program Highlights

FOOD PROGRAM

Every weekday, hot, nutritious meals are served to children living in and around the
Ti Plas Kazo neighborhood. For most, it is their only meal of the day.

•	 Meals cost approximately 65 cents each.

•	 An average of 1,300 children were served every Monday - Friday in 2013, totaling 
almost 340,000 meals.

•	 Food was purchased from farmers’ markets and small distributors in Port-au-
Prince, helping to support the local economy.

“We are living with the grace of God and this food program. I don’t know what we 
would do without these meals. There are ten of us living in two small rooms. If some 
of our children are not able to come, the Na Rive cooks are usually able to give me 
some food to take home.” Behatrice, mother of 4



SCHOOL SCHOLARSHIPS

AFTER-SCHOOL PROGRAM

The What If? Foundation is dedicated to providing ongoing tuition assistance to children who live in the Ti Plas Kazo 
neighborhood, making education available to a new generation of community members.

•	 184 scholarships were provided in 2013 to 179 elementary and high school 
students, 4 technical school students, and 1 medical school student.

•	 The Na Rive Education Team mentored each scholarship recipient and 
involved parents to maximize academic success.

•	 98% of the students sponsored in 2013 advanced to the next grade level or 
graduated from high school.

“I want to thank the What If? Foundation for this incredible opportunity to go to 
school. It is a great honor to be able to reach for my dreams with your help. My 
heart is full of joy. I am going to be a teacher so I can help children too.”
Kattyra, age 13

SUMMER CAMP

This highly effective program serves children 8-18 and offers a wide range of classes
that support both academic learning and practical skill development. Values of
leadership, teamwork, and community service are taught and integrated into the
curriculum.

•	 Over 250 youth participated in 2013.

•	 Exam preparation classes offered instruction in physics, biology, and chemistry.
Additional classes included sewing, computers, arts & crafts, and English.

•	 Entrepreneurial skills were developed by making and selling crafts.

“Our job is to help these children so that they can help others.”
Jean Marie Noel, Na Rive After-School Program Director

This	six-week	day	camp	provides	children	with	a	respite	from	their	extremely	difficult	lives	as	well	as	a	unique
opportunity to play, to create, and to celebrate being children while learning income-producing skills.

•	 More than 550 children participated in 2013.

•	 Classes included music, cooking, calligraphy, sewing, arts & crafts, English, 
and computers.

•	 An open house at the end of the summer for parents and community 
members celebrated the campers’ accomplishments and generated hope    
and excitement throughout the neighborhood.

“What I love most about summer camp is the chance to learn about new things. I es-
pecially enjoy learning calligraphy and painting, and managing a craft table. I hope 
to be able to use my new skills to sell crafts. My dream is to be an artist one day who 
creates art that makes other people happy.” Pierre, age 14



BUILDING THE DREAM: A NEW SCHOOL AND CAFETERIA

Our Haitian partners have long held a dream of building a school in their neigh-
borhood that will provide quality education for the poor, and of having a safe, 
permanent home for the current food and education programs. We are in the pro-
cess of helping to make this dream a reality.

•	 In 2013, we reached our goal to raise the resources needed to begin construction 
on	the	kitchen,	cafeteria,	and	first	set	of	classrooms.

•	 The land was “cut” and prepared for construction, a portion of the foundation 
for	the	first	building	was	poured,	and	other	important	decisions	about	materials	
and engineering were made.

2013 Financial Report

About the What If? Foundation

Since 2000, The What If? Foundation has partnered with members of the
Ti Plas Kazo community in Port-au-Prince, Haiti to provide food and educational

opportunities to under-served children.

By	pairing	the	commitment	and	expertise	of	our	Haitian	partners	with	financial
resources provided by our donors, we are working together to make a difference 
in the lives of some of the world’s most impoverished children, providing hope 

and opportunity for a brighter future.

The What If? Foundation is a 501 (c)(3) charitable organization established for
the benefit of children in Haiti. All donations are 100% tax deductible.
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Total Income Received

2013 Program Expenses:

Food Program
Scholarship Program
After-School Program
Summer Camp
Subtotal

Building Project
Total Program Expenses

Fundraising
Administration
TOTAL EXPENSES

Income Less Expenses

Net Assets, Beginning of 2013
Change from 2013
Total Net Assets, End of 2013

2013 Total
Donations
$606, 811

Total

$214,207
$108,777

$6,000
$12,500

$341,484

$106,052
$447,536

$30,333
$35,931

$513,800

$93,011

$433,280
$93,011

$526,291

Unrestricted

$331,980

Unrestricted

$208,260
$87,977
$6,000

$12,500
$314,737

$25,910
$340,647

$30,333
$35,931

$406,911

($74,931)

$208,820
($74,931)
$133,889

Restricted

$274,831

Restricted

$5,947
$20,800

–
–

$26,747

$80,142
$106,889

–
–

$106,889

$167,942

$224,460
$167,942

*$392,402

*$391,902 of this total is restricted to building project

2013 Breakdown of Expenses

Food Program
Building Project
Administration

Education
Fundraising

42%

25%

20%

6% 7%


